


activity is often limited to single investigations and not part of wider strategic plans.
4. Police and law enforcement are working to different definitions of group-based CSE.
This compounds the issues regarding data under point 1 above.
5. There is an emerging shift in focus from CSE to Child Criminal Exploitation (CCE).
There was a discussion as to the reasons for this and whether it was due to a change in funding,
resource, strategy or priority.
6. HMICFRS saw examples of positive contribution to tackling CSE, such as the Hydrant

Programme (an NPCC support and guidance offer), TOEX (Tackling Organised Exploitation
Programme – a national partnership between regional organised crime units to build a
stronger intelligence picture and co-ordinated response to disrupt organised crime) and VKPP
(Vulnerability Knowledge and Practice Programme – national programme to promote
knowledge transfer in respect of public protection).

Next Steps
The ERG will be reconvened in March 2023 to review the inspection recommendations. There is
no final publication date yet for the Inspection Report, although originally the target was April
2023.
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